
Affordable Food Hub and Fare Share Project  

Background and context  
The community development team are fortunate enough to be able to develop projects in 
partnership with a range of organisation and respond to requests to look at brokering 
projects that meet a pressing need in the local community. Such was the case with the 
development of the Fare Share project which took end of shelf life supermarket food and 
redistributed it through local community centres, schools and community groups. These 
groups and organisation would then create meals for their customers, or bag the food up 
for people to take away.  
  
The project has worked very well for schools, nurseries and some community groups, 
particularly those groups who use the food to cook for lunch clubs or snacks/meals.  
  
However it has also provided some challenges for community centres who have found that 
the picking up and bagging of the food is resource intensive, the food delivered through 
the project is different to what was requested, there is an uncertainty in wether the food is 
reaching those people most in need, and although the project reduces food waste it may 
be contributing to additional “Food Miles”.  
  
These challenges where highlighted as part of the review process, and came at a time 
when Carlisle Food Bank approached the community development team to look at how 
some food bank users where becoming ‘dependant’ on the emergency service, and some 
referrers where seeing the foodbank as the first and only port of call 

Food Banks meet a pressing need in our city by providing emergency food parcels to 
people who are referred into the system. There are also community centred food 
distribution points throughout the city providing a range of food to people in exchange for a 
small donation. This food comes from different sources including supermarkets and 
Fareshare and has primarily been developed to combat food waste.  

Partners in the development of the food hub project formed a working group which 
included: Harraby, Currock, Botcherby, Yewdale and Denton Holme Community Centres, 
Gone to The Dogs cafe, Cornerstone, OP Shops, and carlisle supermarket champions 
from Tescos and Asda, alongside representatives from Carlisle Food Bank. 

Supporting letter from Carlisle Food Bank: 
For some time the Foodbank Board has been discussing the problems of 
dependency on the foodbank, both by service users and by their referrers 
who see the foodbank as a first port of call and an easy option to dealing 
with some problems which will take some time to solve.  We are meeting 
referrers in March to discuss this and the parameters under which the 
foodbank operates. 
One answer to the problem is the provision of affordable food. We do not 
see the affordable food hub as any competition; rather we see it as the 
logical next step to help people moving from food poverty to food 
insecurity; from dependence to people having some agency over their 
diet. - R. Rodway



Mapping and Gaps: 
The Map shows Affordable food hubs that we are currently aware of across the city, giving 
away free food parcels or providing lunches. The identifiable gaps are mainly in rural areas 
and north of the River.  

Challenges with current access points 
• Collecting the food and bagging it is a problem and takes up a lot of time/resources 
• Getting to know if the food is reaching the right people. In some cases this is not 

happening and it would be good to find ways to make sure the right people are able to 
access the affordable food that they need 

• How best to promote the provision, with dignity, but in a way that targets the right 
people 

• Networking and learning from each other how things have developed, potential 
problems to avoid, and opportunities to learn from other people. 

• The current model reduces food waste, but it adds on food miles which has an impact 
on the environment and there is no measures as to wether it supports the people most 
in need.  

Different models of Affordable Food Hubs 
A foodbank is a non-profit, charitable organization that distributes food to those who have 
difficulty purchasing enough to avoid hunger. 
Some food banks operate on the "front line" model, giving out food directly to the hungry, 
such as ones in UK. 

A food pantry can be a not for profit business that distributes food to its members for a 
small regular set cost. They can be mobile or set as part of a community building or 
business. Members of the food pantry can be targeted to meet the needs of an area (eg: 
referrals or benefit claimants) 

Community Fridges can be placed in community buildings and offer members access to 
regular fresh food donations for a regular set cost. 
Members of the food pantry can be targeted to meet the needs of an area 
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Develop a coordinated city wide approach 
A coordinated approach would help address some of the challenges identified through the 
working group, as well as provide a supportive network in developing appropriate 
affordable food hubs. A central supportive role has been explored to provide practical 
support in developing community based access to food hubs, as well as bring together 
locally sourced food from supermarkets.  

PROJECT OUTLINE 
A pilot project has been developed to set up a range of community based affordable food 
hubs. Each hub would be managed and run by the local community organisation, but the 
pilot project would include a coordinator role to support the initial development.  

The outcome of this would be a range of community based affordable food hubs, within 
walking distance, accessing end of shelf life food from local supermarkets and fare share 
(where appropriate). This will hopefully meet the needs in the local community for 
affordable food and tackle food poverty, as well as reduce food waste by accessing local 
supermarkets (and reducing the need for the food to be sent out of Cumbria only for it to 
be returned in some cases).  

The pilot would be hosted by The Community Centres Federation who would provide 
regular line management support for the project worker. The project would have a steering 
group made up of representatives from the community federation, food bank, food 
partnership and local councils and support has been sought from Carlisle Local Committee 
and Carlisle City Council.


